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APPENDIX: ROLES AND RESPONSIBILITIES 
 
In a coordinated approach of the crime scene, several specialists are attending the crime 
scene, each with their specific role and responsibility. The exact titles, roles and 
responsibilities may vary per country. 
 

First officer attending 

The action of the first officer attending the crime scene is crucial to its subsequent successful 
examination and the recovery of all available evidence. It is therefore essential that all officers 
are aware of the importance of scene preservation and the actions they need to take to ensure 
that any subsequent scene examinations are not compromised. The first officer attending is 
responsible for all initial measures at the scene of a crime. 
 
A summary of their responsibilities is provided in the table below. 
 

Task Activities 

Assess the scene 

 

• Primary function: Preservation of life 

• Considering and recording contamination risks 

• Taking notes of the names of all persons at the scene 

Protect the scene 

• Identifying the extent of the scene and setting cordons 

• Preventing access by any other persons 

• Protecting the scene if there is a likelihood of a loss or 

damage to evidence by adverse weather, etc. 

Communicate the 
situation at the scene 

• Inform control of the full situation 

• Request specialist support and a supervisor 

Commence log of 

scene 

 

• Recording of all persons, police and other agencies from 

outside the cordon, together with vehicles attending the 

scene. Date and time of arrival and departure, and reason 

for visit are recorded as well. 

• Recording of any initial actions taken to preserve the integrity 

of evidence. 
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First police supervisor 

The first police supervisor is usually the highest-ranking officer present at the scene. The 
responsibilities of this person are summarized in the table below. 
 

Task Activities 

Ensure that the above 
actions have been 
completed 

• The actions mentioned in the previous paragraph, allocated 

to the first attending officer, have to be completed 

Review and/or 
implement appropriate 
cordons 

• It is better that cordons are set too large than too small: they 

can always be reduced later. 

Protect the scene 

• Where there is a likelihood that physical evidence may be 

damaged or destroyed by weather conditions or other 

means, undertake appropriate emergency preservation. 

Establish a rendezvous 
point 

• A rendezvous point should be established at the outer 

cordon 

• The rendezvous point should be communicated to all staff so 

that they can report to the officer responsible for the Crime 

Scene Entry Logon arrival at the scene. 

 

Crime Scene Examiner 

Following the actions taken by the first officer and supervisor at the scene, a Scene of Crime 
Examiner (SCE) will attend and make an early assessment, taking any actions necessary to 
further preserve the scene prior to starting the examination. In the case of serious and major 
crime the SCE may wait for the Crime Scene Manager (or equivalent) before commencing the 
examination. In these cases, the Senior Investigator, in consultation with the Crime Scene 
Manager, will agree a scene examination plan based upon this early assessment and the 
overarching forensic strategy. Most often a multi-disciplinary team including SCE’s and 
forensic specialists / experts participate in this strategy setting along with the CSM and SIO. 
 
Apart from the assessment, it is the responsibility of the Scene Examiner to locate and gather 
photographic, video, forensic and fingerprint evidence, using a variety of techniques. He/she 
should also document all actions carried out with regard to the preservation and recovery of 
evidence. 
 
The responsibilities of this person are summarized in the table below:  
 

Task Activities 

Examination at the 

scene 

 

• On arrival, review and revise the scene protection afforded 

by a properly managed cordon 

• Initiate a Scene Examination Log of all evidence gathering 

activities undertaken. 
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• Establish what police action has already taken place at the 

scene. 

• Identify, search and secure a Common Approach Path to the 

scene or deceased and ensure that this is identified by the 

use of crime scene tape. 

• Undertake an initial assessment of the scene and 

communicate the findings to the Crime Scene Manager 

• Documentation of the initial scene by use of video, 

photographic equipment and/or sketch plans. 

• Take any necessary actions to secure and preserve physical 

evidence 

• Prior to removal of the deceased record its position by 

suitable means 

• Search for, identify, preserve and recover all types of contact 

trace evidence 

• Provide specialist support to Forensic Scientists and other 

Scientific Support personnel at the scene 

• Ensure the integrity and security of evidence recovered from 

the scene 

• Provide appropriate documentation of all actions taken to the 

Crime Scene Manager 

• An indexed album of all photographs taken should be 

available for the Crime Scene Manager and passed to the 

Investigative Authority, if needed 

• Provide consultancy regarding the submission of forensic 

evidence for examination 

 

Post-mortem 

examination 

 

• Photograph the deceased to assist with identification. 

• Photograph the deceased to show injuries, using scales and 

other indicators as necessary 

• Receive samples taken from the deceased by the forensic 

pathologist and assist in packaging, exhibiting and storing 

these 

• Package and exhibit deceased’s clothing in liaison with the 

Exhibits Officer 
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• Take fingerprints and palm prints of the deceased at the 

conclusion of the post-mortem and footprints where it may 

assist the investigation. Consider the use of other forensic 

specialists in the identification process (e.g. Forensic 

Odontologists) 

• Attend any subsequent Pathologist’s examination of the 

body, whether it be for the Defence or Prosecution, taking 

any further forensic samples and photographs as required 

• Ensure that any weapon taken to a post-mortem is packaged 

in a way that , the Pathologist can view it without the exhibit 

being opened   polythene  

 

Forensic pathologist 

The tasks carried out by the forensic pathologist are summarized in the table below. 
 

Task Activities 

Attend the scene  

 

• Give an estimate of the time of death 

• Assist in the interpretation of the scene with reference to 

general disposition of the body and its surroundings 

• Identify the remains as human, its gender and approximate 

age. On occasion, the movement of a body from the scene 

may hamper the findings at a subsequent post-mortem 

examination.  The examination of the body in situ, by a 

Pathologist, may prove invaluable. 

Carry out the post 
mortem examination 

• Determine the cause of death 

• Comment on how death occurred and give a scientific/medical 

evaluation as to the time of death 

• Produce a body plan of the deceased, recording every injury 

• Examine all injuries to the deceased, giving indications as to 

the sequence of the attack, nature of weapons used and 

degree of force used 

• Provide comparison between any recovered weapons and 

injuries sustained 

• Take anatomic samples for further analysis 
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Crime Scene Manager 

The central role of the Crime Scene Manager is to supervise the scene examination in a way 
that facilitates the input of specialists so that the maximum evidence and information is 
extracted from the scene. The Crime Scene Manager will be directly responsible to the Senior 
Investigator and the Scientific Support Co-ordinator for the management of the crime scene. 
Scene examination should be driven by any available intelligence and directed pro-actively to 
solve investigative problems. This will be achieved by attention to the following points: 
 

• Assess, prioritise and advise the Scientific Support Co-ordinator (if appointed) on the 

requirement for Scientific Support services 

• Provide for a structured approach, co-ordinate resources and disseminate information 

concerning scene examinations, briefing Scene Examiners accordingly 

• Ensure all persons entering the scene wear protective clothing, overshoes, face masks 

and gloves and that they are exhibited 

• Provide advice and quality assurance on all scientific matters, including the storage 

and packaging of exhibits and release of the scene 

• Recording of all actions and policy decisions within an appropriately designed Crime 

Scene Manager’s Log Book 

• To receive actions from the Scientific Support Co-ordinator (if appointed) in relation to 

scene examinations, forensic and other scientific support matters 

• Ensure compliance with Health and Safety legislation and regulations 

• Brief the Scientific Support Co-ordinator and Senior Investigator on completion of the 

scene examination prior to its release 

• Ensure the welfare needs of those attending the scene are met 

• If not appointed, carry out the duties of the Scientific Support Co-ordinator 

• Take responsibility for receipt and co-ordination of all scene examination documents 

created during and subsequent to the scene examination 

• Take responsibility for all photographic albums produced 

• In complex cases such as those involving multiple scenes it may be necessary to 

appoint a number of Crime Scene Managers, one for each crime scene. In 

consequence, a contamination log should be kept in such cases in order that no 

problems arise in this area. In such cases it is recommended that a Crime Scene 

Manager be appointed for each scene to ensure that no contamination occurs 

• In cases of multiple offenders, it is recommended that a different Scene Examiner is 

used for each individual 
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Scientific Support Coordinator 

The role of the Scientific Support Coordinator (or Crime Scene Coordinator) within the major 
incident management team is to ensure: 
 

• All aspects of the scene examination are conducted in a coordinated manner 

• A full range of Scientific Support techniques are made available 

• Effective and efficient communication channels between Scene of Crime Examiners 

and the investigation team are essential in every case 

• The optimum use of forensic, photographic and fingerprint evidence 

• The Senior Investigator is fully informed and properly advised 

• The provision of accurate briefings to all agencies involved in the investigation 

• Minimum risk to Investigating Officers from any health hazards 

• Quality assurance of scene examination and subsequent forensic submissions 

• Through liaison, a structure and priority for any subsequent examination of forensic 

submissions 

• A full debrief on completion to consider items of good practice/strategy for future use, 

health and safety and risk assessment.  

 

Senior investigator 

The Senior Investigator is the law enforcement officer in charge, and therefore has overall 
responsibility for the management of the investigation, including the scene examination. The 
Senior Investigator acts as the interface between investigators and crime scene officers, 
forensics scientists, experts and the justice and prosecution services. The duties of the Senior 
Investigator also include conferring with the court or prosecution service with regard to further 
measures following consultation with the crime scene officers and investigators, forensic 
scientists and other experts. 
 

Forensic Scientist 

A forensic scientist can enhance the scene examination, possibly increasing the value of the 
recovered evidence in the criminal justice chain. The decision as to whether or not a Forensic 
Scientist attends the scene should normally be made by the Scientific Support Co-ordinator 
following consultation with the Senior Investigator.  
The presence of a Forensic Scientist can enhance the scene examination in the following 
ways: 
 

• Advising on the most appropriate items/samples to be taken to further advance the 

investigation 

• Examination and interpretation of the scene to establish the sequence of events 

leading up to an incident 

• Giving an opinion on whether the information provided by witnesses is supported by 

the scientific evidence 
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• Applying techniques not available to scientific support staff to locate or enhance 

scientific evidence 

• On completion of the scene examinations to fully brief the Senior Investigator and 

provide a preliminary, written, scene examination report outlining all the main 

observations 

 

Other experts 

The Scientific Support Co-ordinator will decide whether the attendance of other specialists is 
required at the crime scene in consultation with the Senior Investigator. The scene of any 
crime involving the loss of life warrants the deployment of a scientific support coordinator or a 
designated crime scene manager. However, the level of response needs to be tailored to the 
nature and complexity of the offence being investigated. 
 

Forensic Medical Examiner 

It is the role of the forensic medical examiner (where appropriate) to certify the death of the 
deceased, to record the time this was done and to give the Senior Investigator an estimate of 
the time of death and any opinion as to the cause.  
 

Firearms/Ballistic experts 

In cases involving the use of firearm or explosive device, it should be ensured that an 
appropriate Forensic Scientist attends the scene to direct and advice on the recovery of all 
available evidence if needed. 
 

Plan drawer 

It is the responsibility of the plan drawer to record the crime scene. First, the crime scene is 
drawn as it is initially found. As the search progresses, the plan drawer records the finding of 
any items which may be relevant. In some circumstances the Plan Drawer prepares a plan of 
the scene showing the zoning for the search. 
 

Exhibits officer 

The exhibits officer has a responsibility throughout any major enquiry for the receipt, control, 
security, continuity and co-ordination of all exhibits and their subsequent movements. This will 
culminate in the provision of an accurate recorded exhibits and the availability of all exhibits 
required throughout the criminal justice process. In certain instances, it may be necessary to 
appoint more than one Exhibits Officer to prevent contamination of evidence.  
The primary duties of the Exhibits Officer are: 
 

• Maintain a continuous liaison with the Crime Scene Manager to facilitate all actions 

relating to physical evidence packaging 

• To receive all exhibits coming into Police possession during the course of the 

investigation 

• If required by the Senior Investigator, to attend all post-mortem examinations and 

receive all exhibits taken by the Forensic Pathologist or Scene Examiner 
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• Ensure all exhibits have been recorded and suitably described prior to receipt and to 

bring all relevant evidence to the notice of the Senior Investigator at the earliest 

opportunity 

• To ensure appropriate storage and security of all exhibits, throughout the investigation 

• Ensure that all items are correctly packaged, presented and labelled with full proof of 

continuity 

• Compile a complete and contemporaneous master record of all exhibits and their 

subsequent movement. 

• Obtain full statements from all officers submitting exhibits or responsible for their 

movement, to ensure proof of continuity 

• In consultation with the Scene Examiner and the Crime Scene Manager, prepare and 

forward all forensic, fingerprint and other items to the appropriate department or 

agency for examination, identifying exactly the scientific examination required 

• Provide a photocopy of all appropriate documentary exhibits for the Senior Investigator 

and investigation teams 

 

Coroner’s Officer 

In case a body is present, a Coroner’s Officer may be present at the crime scene as well. The 
coroner must enquire into all cases of sudden or unnatural death within his or her jurisdiction. 
The coroner’s officer performs duties on behalf of the coroner. The role is as follows: 
 

• To liaise with the Senior Investigator and the Coroner to obtain permission to use a 

forensic pathologist 

• To liaise with the mortuary to arrange facilities and staff who will assist the pathologist 

to perform the post-mortem examination 

• Provide continuity of identity of the deceased 

 

This list of roles is drawn from the European Crime Scene Management Good Practice 
Manual, produced as part of the European Crime Scene Management Project, UK 2000. It is 
not an exhaustive list and the role titles and duties may vary among organizations. 

 


